
Community-based reintroduction projects 
 
Each group heard an outline of context, and questioned and commented on that, before discussing 
three questions. Key points were then chosen. 
 
Key points: 
 Do we know what communities want from us? 

 Communities are in a strong position of they lead reintroduction projects – ‘done by us’ – eg. 
with charismatic species such as osprey 

 We don’t need any more reports and research. Just talk to communities with real information 
and encourage them to take ownership. 

 Approach with totally integral ground level interactions 

 Large cash inputs can cause strife but tourism can bring real benefits 
 If communities really go for it then they are unstoppable – some communities will do this 

despite SNH 
 
Comments on context: 

 Revenue 
 Timescale benefits 

 Use the right language 
 Learn from the windmills/turbines difficulties caused by not working with communities 
 What is a community? 
 
In what circumstances might communities be interested in reintroductions?  
 When key local figure(s) get involved 

 When there is financial benefit and jobs gained 
 When there is no loss 
 When there are gains in status and recognition 
 Interest in their own heritage 
 When there is good support 

 If it is easy 
 And to be one up on SNH 
 If they can learn from places where reintroductions are already a success 
 If they are persuaded it really is worthwhile 
 
How can communities work with experts, agencies and other key groups to participate 
in reintroduction projects? 

 Ought to turn the question round … how can experts, agencies etc work with communities … 
 Not easily 
 Ground level interactions 
 Home visits 
 With total integrity of information 
 Continuity of staff 

 Appropriate language 
 Bypass agencies 
 
What are the possible benefits and the disbenefits for communities in pursuing a 
reintroduction project? 

 Publicity can be a plus and a minus, good and bad 
 There can be community tension and disputes 

 Tourists can disturb 
 Habitat can be degraded 
 Extant jobs and income can be devalued 


